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Agenda

Introductions
Program Overview
Discussion of Project Objectives and Scope
Review of Discovery Process Logistics
Open Discussion — Business Officers

® Current Challenges & Wish List

®* Q&A Session

Next Steps
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The Pillars of Value

How can we meet
all of our fiduciary
and statutory
requirements more EFFICIENCY EFFECTIVENESS

efficiently?

How do we predict,
P measure, monitor and
report on our
, Value \ performance resulting
| : ~ inimproved business

decisions?

How can we effectively manage risk
across the academic system?
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The Insight Engagement — What is it Exactly?

A collaborative engagement between
the Customer and Oracle based on
focused discussions with key business

stakeholders to identify and quantify BUSINESS SUmaniEe 5
potential benefit drivers. ANALYSIS

INDUSTRY TECHNOLOGY SOLUTION IMPLEMENTATION
KNOWLEDGE KNOWLEDGE KNOWLEDGE KNOWLEDGE
\ Sales Consulting }

f

in collaboration with the Customer

®

w

[
Revenue & Expense benefit Actionable recommendations =
which is based on information . . i
and metrics specific to the Alignment of corporate strategies & 5
Customer is used to assess quantified as Initiatives
potential business benefit and Roadmap based on measureable business
summarize RO impact

VALUE REALIZATION
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Insight Process - Key Steps in the Advisory Role

f/— Discovery _\

+ Strategy and Objectives

Process Maturity Assessment

» Current Processes
» Desired State

» Specific Metrics

\ WlFivancict pianning
Benefits _\ =

Development

» Best Practices
* Industry Benchmarks

» Customer Experience [l key Benetits: By Category

* Maturity Assessme

* Value Drivers (
\ J Benefits Validation

+ Validate Findings

* Understand Calculations

+ Gain Agreement

\ Presentation _\

* Process Maturity
» Challenges/Capabilities/Value
* Summarized Benefits
+ Detailed Benefits

-
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Business Case
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Insight Impact Study - Timeline

Phase 1 Phase 2 Phase 3 Phase 4 Phaseb5

Align
®

Activities
A - Insight Impact Study Project Kickoff

B - Conduct Interviews with executives and
business process owners & Collect Data

C - Refine Data from Interviews
D - Prepare Draft Value Case from Findings

E - Develop / and Iterate Value Case
Presentation

F - Review Value Findings with Business & IT

Leaders and Executive Sponsors

Final ‘

G - Final Insight Impact Study Presentation

_ = SUNY and Oracle resources . = Process milestone

= only Oracle resources
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Proposed Insight Impact Study Objectives and Scope

Assist SUNY to determine how to leverage Oracle solutions to enable its strategy and maximize
business value.

Objectives of Overview of SUNY’s business strategy and challenges

Insight Assess your business processes and benchmark those against leading practices
Engagement Map/align enabling solutions to business objectives

Prioritize opportunities to enable critical business processes

Project Scope m Key Processes
* Budgeting and Planning
* Financial Close Process
= Strategic Forecasting and Modeling
= Management Reporting & Business Analysis

= Data Management

Deliverable and Business Case Analysis for enabling solutions

|

Benefit to B Quantify and justify the investment and benefit of Oracle solutions
|
|

SUNY

Prioritization of these solutions based on business requirements

Articulate the key steps necessary to achieve business benefits with a recommended
implementation plan
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Final Deliverables

. Process Maturity — XYZ Capability Assessment

KEY AREAS MARGINAL AVERAGE BEST N CLASS TRANSFORMATIONAL
o— ‘®
. Thanks to the Following People —— o oy
ooy anvren pretovewives Contanrg solc s soang 4
) g an proctases
. Executive Sessions Stakeholder Interviews ) Futy wtmgrated
Background : (CFOName)j-CFO + (WP Name), VP — (Division 1) (Division 1) | manegemer prshases Koy R
(CIO name) - CIO (VE Name), VP — (Diision 2) coomer sardce. s W nechaio, saves 3 Caporte
VP Names VP — Operatons < ey o G s s s s e
(VP Name)vP - EMEA ) | ®
(Director Name), Director XYZ Ireland - . -
+ (Director Name), Direclor XYZ England gty | mngem i | et pasving o o s o .
* XYZ was recently purchased by (New CEQ) and (Investment Bank) * (BAname)- Business Analyst Oision ) | og o | wdeaes ey Coporsie
e i i - + (Contraller name) - Controller oot ervea. oo mrirars
« (New CEO's) vision for XYZ is: Business Case Lauch - Octaber 19, 2000 B e e S a S | et
— Organic growth Business Case Discovery — Oct 18 — Nov 20, 2009 o
— Strategic acquisitions Software De ations - November 8-13, 2009 Internationsl | secesses wn dupere s s | coupetes onbing preing, | parang,reportng o rarmacs
91 acquis Scope of Engagement S ¢ L e e e .| e
— Become a Media & Entertainment Business Case Validation — December 7-18, 2009 waneter o pertrmed contraty capatwten
= XYZ cl.{rler\F systems are outdated Executive Presentation - December 21, 2008 - -
strategic vision Technology
iness raorements e vt ety i acionam Sy e 330 comiance s
eering casabaren
= The scope of our engagement by XYZ is to
global wall to wall ERP system replacement| o S G T e
—US, EMEA, LA
+ (Division 1) The Total Value of Oracle to XYZ
« (Division 2)

* All back office functions
* We agreed to:
— Calculate business benefits and projected ROI
— Summarize enablers to XYZ vision and goals
* Oracle has responded to XYZ request with thi
recommendations

Total On-going Total One-time
Benefit Benefit
$3,582k $362k-$4,212k

' What We’ve Heard and Observed...

. PO . .t st proceses for a compary i 2008 ]
e s i ik . -
Your Strategic Objectives and Initiatives QORI . e s rocesses X121 o, acque, et e e . | (DSI\;I%'SQKZ) st";';'ggkz)
X¥Z Company e Q “We are overly reliant on people instead of Q Ch §
e processes and technology.” nigl o " - Finance
Improve Operational Efficiency @ oo e s Q.. XYZ (Division 1) Quantifiable Benefits $3,100k
are

treamline business processes and provid
Reduce errors and improve data integrity
Possess a highly scalable financial infrastructure

Q “We're unique here. Q o

Prioritize opportunities to snable critical business processes @ at (Division 1) On-going: $484,000
W have a lot of duplicate functions such a3 el A :
Expand and Grow the Business Pl [ 2 XYZ Identified Improvement " .

+ Provide a platform for opportunistic acquisitions
+ Expand the business model to new frontiers includi
+ Enhance finance analysis and ‘what-if' scenario cal

Improve Debt to EBITDA Ratio

+ Automate numerous current manual processes
+ Possess analysis capabilities to project expense tr
. Conduct ek soanirkos 1o formulsts oo Improve Operational Efficiency On-going $1,399,000
* Run ‘real-time’ customer, region, business unit prof

*BOM Creation
not *Buying Templates
*RFP/PQO Process
*Sales Forecasting
*Sales/Customer Service

Annual Cash Flows and Payback Analysis

Your Strategic Objectives and Initiatives

Fhes-vaar Totsl Ssnafic £C0OM
el
(1=

- Streamime business processes and provide one source of the truth
~ Reduce emrors and improve data iniegrity

» Possess a highly scalable financial infrasiruciure

+ Prioritize opportunities 1o enable criical business.

Assumptions:
1.~ 598,000 average annual ly 0a0ed empioyee cost

Expand and Grow the Business On-going $ 696,000

+ Prowde a platform for opportunsstic acqursiions
+ Expand the business model o new ronbers including digital products
« Enhance finance analysis and ‘whatf scenario capabilites.

e Debt to EBI

Automale numesous current manual processes

~ Possess analysss capabiiies fo project expense trends

+ Conduct 'what-’ scenancs to fomulate methods to maximize cash flow
+ Run Teal-ime’ customer, region, business unit profitability analysis
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Discovery Process

Sampling of institutions
On-site approximately one day

Questions

Starting the process today with

you

Focus on financial planning,
budgeting & reporting
Interview staff involved in the

process

Focus on people, process

and technology
Current state
Future state
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. Discovery Process
Challenges & Areas of e
Opportunity Wish List

* |t takes x days for us « Everything
to prepare our automagically
budget happens

* | can’t get the reports | can go to one place
| need to access everything

e | have to use 3 related to my budget
spreadsheets and 25 * | can easily create
tabs to prepare my my own reports and
budget have access to them

» Data is manually on any device
entered
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