
Industry specific cover image 

Oracle Insight Study – SUBOA Meeting 
September 2013 
 

Mike Weiss – Value Program Director EPM 
 

  



 

2 
Copyright ©2013 Oracle. All rights reserved. Oracle CONFIDENTIAL – For SUNY Internal Use Only - This page is from Oracle’s CVM Engagement prepared for  

SUNY and subject to the terms, conditions and assumptions contained in the CVM Engagement Report.   Information contained herein is not a guaranty of future 

results, performance or cost savings. 

Agenda 

 

 

 

 

 

 

Introductions 

Program Overview 

Discussion of Project Objectives and Scope 

Review of Discovery Process Logistics 

Open Discussion – Business Officers 

•Current Challenges & Wish List 

•Q&A Session 

Next Steps 
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The Pillars of Value 

RISK 

EFFICIENCY EFFECTIVENESS 

Value 

How can we meet 
all of our fiduciary 

and statutory 
requirements more 

efficiently?  

How can we effectively manage risk 
across the academic system?  

How do we predict, 
measure, monitor and 

report on our 
performance resulting 
in improved business 

decisions?  
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The Insight Engagement – What is it Exactly? 

A collaborative engagement between 
the Customer and Oracle based on 
focused discussions with key business 
stakeholders to identify and quantify 
potential benefit drivers. 

Revenue & Expense benefit 
which is based on information 
and metrics specific to  the 
Customer is used to assess 
potential business benefit and 
summarize ROI 

quantified as 

supported by 

Actionable recommendations 

Alignment of corporate strategies & 
Initiatives 

Roadmap based on measureable business 
impact 

INDUSTRY 

KNOWLEDGE 
SOLUTION 

KNOWLEDGE 

TECHNOLOGY 

KNOWLEDGE 

BUSINESS 
ANALYSIS 

IMPLEMENTATION 

KNOWLEDGE 

resu
ltin

g in
 

                          in collaboration with the Customer 

VALUE REALIZATION 

Sales Consulting 
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Insight Process - Key Steps in the Advisory Role 

Business Case 

Discovery 

• Strategy and Objectives 

• Current Processes 

• Desired State 

• Specific Metrics 

 

Benefits Validation 

• Validate Findings 

• Understand Calculations 

• Gain Agreement 

 

 

Benefits 
Development 

• Best Practices 

• Industry Benchmarks 

• Customer Experience 

• Maturity Assessment 

• Value Drivers 

 

Presentation 

• Process Maturity 

• Challenges/Capabilities/Value 

• Summarized Benefits 

• Detailed Benefits 

• ROI 
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Insight Impact Study - Timeline 

 

A - Insight Impact Study Project Kickoff 

C - Refine Data from Interviews 

E - Develop / and Iterate Value Case 

Presentation 

F - Review  Value Findings with Business & IT 

Leaders and Executive Sponsors 

Activities 

Phase 1  Phase 2 Phase 3 

Present AQV 

D - Prepare Draft Value Case from Findings 

G - Final Insight Impact Study Presentation 

B - Conduct  Interviews with executives and 

business process owners & Collect Data 

Final 

 

Assemble Refine Align  

Phase 4 Phase 5 

= SUNY and Oracle resources 

= only Oracle resources 

= Process milestone 
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Proposed Insight Impact Study Objectives and Scope 
Assist SUNY to determine how to leverage Oracle solutions to enable its strategy and maximize 
business value. 

Objectives of 
Insight 
Engagement 

 

Project Scope 

 

 

Deliverable and 
Benefit to  

SUNY 

 Business Case Analysis for enabling solutions 

 Quantify and justify the investment and benefit of Oracle solutions  

 Prioritization of these solutions based on business requirements 

 Articulate the key steps necessary to achieve business benefits with a recommended 
implementation plan 

 

 Key Processes 

 Budgeting and Planning 

 Financial Close Process 

 Strategic Forecasting and Modeling 

 Management Reporting & Business Analysis 

 Data Management 

 Overview of SUNY’s business strategy and challenges 

 Assess your business processes and benchmark those against leading practices 

 Map/align enabling solutions to business objectives 

 Prioritize opportunities to enable critical business processes 
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Final Deliverables 
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Discovery Process 

• Sampling of institutions 

• On-site approximately one day 

• Questions 

• Focus on financial planning, 

budgeting & reporting 

• Interview staff involved in the 

process 

• Focus on people, process 

and technology 

• Current state  

• Future state 

• Starting the process today with 

you 
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Discovery Process 

Challenges & Areas of 
Opportunity 

• It takes x days for us 
to prepare our 
budget 

• I can’t get the reports 
I need 

• I have to use 3 
spreadsheets and 25 
tabs to prepare my 
budget 

• Data is manually 
entered 

Wish List 

• Everything 
automagically 
happens 

• I can go to one place 
to access everything 
related to my budget 

• I can easily create 
my own reports and 
have access to them 
on any device 
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